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Board of Education Goals

» Goall

= The Board will be an effective and efficient governance body that establishes and directs
the district goals through committee work and bi-monthly meetings.

» Goal 2

= The Board will assure effective oversight and reporting to monitor progress in meeting student
achievement goals and elimination of gaps in achievement by race, ability and/or socio-
economic status.

» Goal 3

» The Board will build the capacity to assure the sound and fiscally responsibility disposition of
district resources to achieve its goals in a manner that benefits all students. This will include
careful reporting and analysis of systems and programs that affect pupil achievement,
including an evaluation of special needs programs, as well as the impact of the quality of
services provided.

» Goal 4

= The Board will hire a permanent Superintendent as well as work to support administration to
fill other key open positions with experienced, diverse professionals.




Overall Achievement
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Budget Overview




Budget Goals

» Maintain high quality educational services
while staying within the 2% tax levy cap

» Modify current academic programs to close
the achievement gap

®» Maintain the elementary and middle school
magnet themes




Budget Dilemma

Total Revenues $ 131,150,939

Total Expenditures $ 138,663,921
Budget Shortfall $ (7.512,982)




Major Drivers of the Budget

®» Contracted salary increases

» The district settled the Montclair Education Association union coniract
with a 3.5% salary increase for 2020-2021.

» The district settled the Montclair Head Custodians Association union
contract with a 3.0% salary increase for 2020-2021.

» The districted settled with the Montclair Principals Association union
contract with a 2.75% salary increase for 2020-2021.

®» |[ncreases In health benefits

= |nitial projections of the medical cost renewal for 2020-2021 is an
increase of 18.1% on the current year cost due to the usage during the
last 12 months. The district is working diligently with the Insurance
Broker to explore all options and maximize all savings.



Miscellaneous,

Revenues 535,000, 0.41%

Withdrawal from
Maintenance Reserve,

/ 300,000, 0.23%

State Aid, 7,605,632,
5.80%

Extraordinary Aid,
1,000,000, 0.76%

Budgeted Fund
Balance, 1,000,000,
0.76%

Tax Levy, 120,625,307,
91.97%



Co-Curricular & Athletic

Expenditu res Salaries, 864,320, 0.62%

Substitutes & Overtime,
1,561,000, 1.13%

Miscellaneous Salaries,
1,273,100, 0.92%

Health Benefits,
17,688,589, 12.76%

Other Employee
Benefits, 5,065,457,
Contract Salaries, 3.65%
83,536,429, 60.24%
Other Expenditures,

28,675,026, 20.68%



Student & Instruction Related
Services, 21,918,239, 25.13% General Administration,
| 643,047, 0.74%

Salaries

School Administration,

/ / 5,016,852, 5.75%

Central Services,
1,225,325, 1.40%

School Sponsored Instruction,
1,530,771,1.75%

i
Other Special

Instruction,
1,526,806, 1.75%

Administrative
Information Technology,
,, 581,488, 0.67%

\

Plant Operations &
Maintenance,...

Special Education

Instruction, Pupil Transportation,
10,770,264, | 288,231, 0.33%
12.35%

Regular Instruction,
39,047,679, 44.76%




Pupil Transportation,
7,379,282, 25.73%

Other Expenditures

Food Service, 138,000,
0.48%

Plant Operations &
Maintenance,

4,732,242, 16.50% ;
Regular Instruction,

3,929,634, 13.70%

Special Education

Administrative Information Instruction, 135,700,

Technology, 295,500, 1.03% 0.47%
Central Services, Other Special
131,500, 0.46% \/ Instruction, 20,000,
, y 0.07%

School Administration,//
37,662, 0.13%

General Administratio/

2,077,100, 7.24%

™~ School Sponsored
Instruction, 595,056,
2.08%

Capital Outlay, 111,995,

0.39%
Student & Instruction Related

Services, 2,901,223, 10.12%

Tuition, 6,190,132, 21.59%



Budget Adjustments

Expenditure Adjustments m Expenditure Adjustments m

Secretary $ 62,698 Legal Services $ 50,000
Operational Aide 56,020 Judgements 200,000
Pupil Services 59,200 Food Service Deficit 20,000
Equity, Curriculum & Instruction 600,000 Districtwide 22,000
Charles H. Bullock 2,574  Business Office 2,000
Glenfield /7,776 Superintendent Office 2,000
High School 450,731 Personnel Office 2,000
Athlefic 42,576 Facilities 200,000
Transportation 535,000 Health Benefits 524,000
Technology 500,000 Out of District Tuition 414,109
Personnel/Salary Adjustments 170,852

Total Expenditure Adjustments  $ 3,923,536




Budget Adjustments
(Continued)

Revenvue Adjustments m

Increase Anficipated Extraordinary Aid/Miscellaneous Revenue $ 300,000
Increase Utilization of Fund Balance 1,000,000
Total Revenue Adjustments $ 1,300,000




Budget Dilemma - Revised

Total Revenues

Add: Revenue Adjustments
Revised Total Revenues

Total Expenditures

Less: Expenditure Adjustments
Revised Total Expenditures
Revised Budget Shorifall

$ 131,150,939
1,300,000

$ 132,450,939
138,663,921

(3,923,536)

134,740,385

$ (2,289,446)



